PTO MEETING AGENDA- January 12, 2021 5:30pm — Virtual

1. Treasurer’s Report & Current Balance
a. Current Balance - $25,215.18

2. Projects & Annual Events:

a. Student of the Month - 12 signs returned so far. Award SOM awards again when kids return
from remote.

b. Spirit Items —The remaining inventory of spiritwear is all online for sale. How to promote?
Online, have a flash sale for 2019 hoodies.

c. Virtual Ideas - Any Spring Ideas? Random acts of kindness, Valentines Box, Easter egg
decorations.

d. Spring Carnival — tbd Possibly a spring carnival instead or an online silent auction. Let’s put this
on hold until students return to school. Teachers really don’t want to ask parents for items to donate
to a basket during these times. They did say that parents/kids really like principal for the day, SRO,
Teacher for a day, etc... and they wouldn’t mind doing this to raise classroom money.

e. Fern & Mixed Basket Sale — Sale starts March 5th (Friday before spring break), forms due
Friday, March 26th, Delivery Day - Friday, April gth! Prices are the same cost to us.

Always a huge fundraiser! Last year we sold 1,890 plants for a profit of $10,331. Geraniums - They
are not offering them to schools anymore.

f. Appreciation Days -

SRO Day & Crossing Guard Day - January 9th. Purchased them $100 Lowes gift cards.

g. Kindness Week - February 17th is Kindness day. Ideas for giveaway? Masks? No on masks.
Possible ideas earbuds with a logo case, logo stylus pen or lanyard. Lorrie to get prices.

h. Teacher Appreciation Week - May 3rd - May 7th, plan closer to date

i. Field Day - Friday, May 28th

j. 8% Grade Give Back Day - Thursday, May 27th

3. Funding Requests —
Cassie McNutt - She would like to update the two teacher lounges. New tablecloths, coffee supplies,
organizing items and paint for one lounge. She is getting some furniture items donated or locating
them on her own. Officers discussed a budget of $250? A makeover like Southside’s would have to be
planned in the budget or have sponsors to donate. Approved by unanimous vote, no objections.

4. New ideas or school needs - Open for discussion.

Chromebooks - Recommended by Mr. Dunn. Once K gets their chromebooks, CO will only have
around 6 left. They cost approx $400/$450 a piece. HOLD Chromebooks came in for
Kindergarten, and 18 additional chromebooks were given.

Sidewalks - PTO Closet, Car Rider Hill, Kids Club Entrance...Get Bids, need drawing and
measurements (Lorrie is going to get measurements and bids) - In Progress

Paint and get wrap graphics for storage container at ball fields - Mrs. Porter brought this up as
something to work with the Booster club on.




5. Other Business —

a. Monthly snacks for teachers- sponsored by businesses or churches, sponsors needed for
February thru May 2021. How to advertise better? This may be another item to place on hold during
these times.

b. Teacher Christmas Dinner- changed to a Breakfast in December. We provided Chick Fil A
biscuits and Psalmbird coffee. Kristen purchased gift cards with the remaining money of the $800
we had budgeted. She also got many items donated to give away. Mr Dunn drew names each day of
the week for teachers to win prizes. Teachers are very thankful for this. They joined tonight's
meeting just to say so!

c. Angel Tree- Jennifer Jenkins purchased extra items that were needed and used $204.87 out of our
$500 budget.

d. Virtual PTO Today Expo for Tennessee, Southeast Virtual Expo - 3/3/21 (Wednesday)
States: AL, FL, GA, NC, SC, TN, (3 -7 pm ET). Free to anyone, just register online at PTO Today

Website.

6. Next Meeting — Tuesday, February 9th, 2021 @ 5:30pm

7. 2020-2021 Meeting Dates: The 2™ Tuesday of each month at 5:30 unless noted below.

February gth

March 16th (3™ week due to Spring Break)
April 13th

May 11th

Website: https://www.coeaglespto.com/
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